
University of Wyoming Cowboy Battalion Alumni Association Endowment

B Y L A W S

ARTICLE I

NAME

The name of this organization shall be the "University of Wyoming Cowboy Battalion Alumni Association Endowment,” hereinafter called the “Endowment.”


ARTICLE II

MISSION

The mission of the Cowboy Battalion Alumni Association Endowment is to serve members of the association, to support UW Army ROTC, and to promote loyalty to the University of Wyoming and the Cowboy Battalion.


ARTICLE III

OBJECTIVES

This organization shall be a voluntary non-profit organization affiliated with the University of Wyoming with the purpose of meeting the following common objectives of its members:

1. To foster and promote the development and growth of the Cowboy Battalion at the University of Wyoming and within the community.

2. To promote in every way the best interests of the Cowboy Battalion.

3. To encourage and promote continuing education in the theory, discipline, and practices of the United States Army.

4. To encourage and promote professionalism in the United States Army.

5. To organize the alumni of the Association for the promotion of the welfare of the Association.

6. To foster life long relationships among former cadets and friends of the Cowboy Battalion and to strive for continued excellence in the Cowboy Battalion.

7. To foster and strengthen a sense of goodwill and collegiality among its members.

8. To develop opportunities and resources to assist alumni, cadets, faculty, and cadre at the University of Wyoming and in the United States Army.

9. To foster and promote participation of the alumni in the educational, extracurricular, and social activities of the Cowboy Battalion.

10. To be a resource for a mentoring program.

11. To issue scholarships and grants to further promote the Cowboy Battalion and the Association


ARTICLE IV

HEADQUARTERS

The principle office of this organization shall be the Professor of Military Science of the University of Wyoming Army ROTC in Wyoming Hall or such other offices within the Cowboy Battalion as he or she may designate.


ARTICLE V

MEMBERSHIP

Section 1.
The Cowboy Battalion Fund

Annual donations to the fund will suffice as dues, entitling the alumnus to the privileges of membership.  This will be created after an initial fund raising effort conducted by the board of directors.  The fund could be named after the person or persons who donated the most to the Endowment.  The treasurer will be in charge of record keeping.
Section 2.
Voting


At all meetings of the members of the Endowment, each member shall be entitled one vote. Only members shall be entitled to vote and any member may vote in person or by proxy in writing given to his or her duly authorized agent or representative.  Proxies will be sent out at least thirty (30) days before any voting shall take place.  In the third quarter of each year an absentee ballot listing candidates for directors of the Alumni Association Endowment will be sent to all members.  The number of members present in person or by proxy at any annual or special meeting of the Endowment which shall have been duly called, even though such number shall be less than a majority of the membership thereof, shall constitute a quorum for the transaction of all business which may regularly come before such meeting, provided, however, that there shall be in attendance at any such meeting a majority of the members of the Board of Directors.  At all meetings of the Endowment a majority of the members of the Endowment present in person or by proxy shall control.

Section 3.
Annual Meeting of the Board of Directors


The annual meeting of the members of the Endowment shall be held at a time and place designated by the President and promulgated to the membership at least sixty (60) days in advance.  The purpose of the annual meeting shall be the election of directors and the transaction of such other business as may regularly come before the meeting.

Section 4.
Special Meetings of the Board of Directors


Special meetings of the members of the Endowment may be called by the President, the Board of Directors, or by twenty (20) percent of the members of the Association, by mailing or e-mailing notice of such special meeting at least thirty (30) days prior to the time for holding said meeting to each member of the Association shown by the books or records of the Association to be in good standing.


ARTICLE VI

BOARD OF DIRECTORS

Section 1.
General Powers:  


This organization shall be governed by a Board of Directors, which shall have complete authority, except as specifically limited by these bylaws, in all matters relating to the objectives, management, operations, and business of this organization.  The Board shall govern by resolutions passed by majority vote, unless otherwise stated in these By-Laws.

Section 2.
Composition:  


The Board shall consist of no more than seven Directors.  The Professor of Military Science and an appointed Associate shall be non-voting ex-officio directors.




A. Immediate past presidents shall be given the opportunity to remain on the Board as consultants to the Board of Directors.  They shall not have the power to vote.

Section 3.
Elections: 

A. Directors who are not ex-officio Directors shall be elected to three-year terms, staggered in such a manner so that approximately one-third of the Directors’ terms will expire each year.  Directors shall classify themselves into three successive, annual classes of approximately equal numbers.  One class of Directors shall be elected at each annual meeting of this organization.  Directors shall be eligible for reelection.  The Board shall develop and promulgate election rules in advance of annual elections.  Directors shall not serve more than a maximum of five years.

B. Each Director shall be a member of the Association.  Members, as defined in Article V of the by-laws, who desire to run for the Board of Directors, will submit the required information by a date determined by the Board of Directors.  Individuals desiring to run for the Board of Directors must be a member of the Association, in good standing, at the deadline for declaring candidacy.  At the discretion of the Board of Directors the election of the Directors may be grouped by categories so that two or more candidates may run for a specified position, or the election may at-large with all candidates running against each other for vacant positions.

Section 4.
Removal from Office:  

Directors may be removed from Office and/or from the Board itself.  No Director shall be removed from Office or the Board neither without due process nor without the approval of at least three-fourths of the voting members of the Board.   The Board shall define and promulgate what constitutes cause for removal, but this may not be done ex-post facto.

Section 5.
Regular Meetings: 

Meetings of the Board of Directors shall not be official unless scheduled in advance, or unless Directors have been informed in advance.  This may be done by telephone, e-mail, or letter.

Section 6.
Special Meetings:  
A. Special meetings of the Board of Directors may be called by or at the request of the President or any three (3) Directors.  The person or persons authorized to call special meetings of the Board of Directors may fix the time and place for holding any special meeting of the Board by them.

B. The President may, if it is deemed an emergency, call for a telephone or e-mail vote on any issue.  All board members shall have twenty-four (24) hours from the time of the first call or e-mail by the Secretary, to respond and cast their vote. 

Section 7.
Quorum:  

A majority of the Board of Directors in person or by proxy shall constitute a quorum for the transaction of business at any meeting of the Board.  The action of the majority of the Directors at a meeting in which a quorum is present shall be the action of the board of Directors.

Section 8.
Vacancies:  

The Board of Directors, at its discrection, may fill any vacancy among elected Directors prior to election.  Such appointments shall be for the balance of the term of the seat being filled.  These Directors shall enjoy the same rights and privileges as elected Directors.

A. If any member of the Board of Directors fails to attend one or more consecutive regular meetings of the Board, the Board, at its discretion, may declare that a member’s position is vacant.  A member of the alumni association selected by the President shall fill such vacancies on the Board for the unexpired term.

B. In case of a vacancy due to death or permanent illnesses, a special election will be held by the remaining Board members to fill the vacancy.


ARTICLE VII

OFFICERS

Section 1.  Number:  


The officers of the Endowment shall be a President, a vice president, all of whom shall be members of the Board of Directors, and a Secretary and a Treasurer, who do not need to be members of the Board.  The Board of Directors by resolution may create the offices of one or more assistant secretaries or assistant treasurers, all of whom shall be elected by the Board of Directors but do not need to be members of the Board.  The same person may hold the offices of Secretary and Treasurer.

Section 2.  Election and Term of Office:  

The officers of the Endowment shall be elected by the Board of Directors at the annual meeting of the members of the Association.  The officers so elected shall serve at the satisfaction of the Board of Directors.  Vacancies may be filled or new offices created and filled at any meeting of the Board of Directors.  Each officer shall hold office until his or her successor shall have been duly elected and qualified or until death or resignation.

Section 3.  Vacancies:  

A vacancy in any office because of death, resignation, disqualification or otherwise may be filled by a majority vote of the Board of Directors for the unexpired portion of the term.

Section 4.  President:  

The President shall be the principle executive officer of the Association and shall in general supervise and control all of the business and affairs of the Association.  He or she shall preside at all meetings of the members of the Association and of the Board of Directors, until his or her successor is elected.  He or she may sign with the Secretary, or any other officer duly authorized by the Board of Directors, certificates, deeds, bonds, contracts, or other instruments which the Board of Directors has authorized to be executed, and in general shall perform all duties incident to the office of the President and such other duties as may prescribed by the Board of Directors from time to time, including the appointment of members of the committees as designated by the President or Board of Directors.

Section 5.  Vice President:  


In the absence of the President, the Vice President shall act and be empowered to perform all the duties assigned to the President.

Section 6.  Secretary/Treasurer:

The Secretary/Treasurer shall oversee the maintenance and assist in the distribution of the minutes, records, and documents of the organization, as directed by the Board.  The Secretary/Treasurer shall oversee the maintenance of an accurate list of the membership pf the Board of Directors, which shall include the addresses and telephone numbers of the Directors.  The Secretary/Treasurer shall oversee the financial planning and reporting of this organization and shall maintain a current record of the financial position of the organization and be prepared to report on it at any and all meetings of the Board.  The Treasurer shall prepare and submit an annual budget for the approval by the Board of Directors and shall monitor revenues and expenses and report on variances, as directed by the Board.  The Secretary/Treasurer shall ensure that an accounting review by a Certified Public Accountant is performed in the management of the organization’s finances.

Section 7.  Assistant Secretary/Treasurer: 


The Board of Directors may delegate such duties to an assistant secretary or assistant treasurer, as the Board deems appropriate for their office.

Section 8.  Immediate-Past President:  

The Immediate-Past President shall serve as an advisor the President and shall perform such duties as the President may direct.

Section 9.  Web Master: 


 The designated web master will be in charge of creating and updating information on the Association web page.  The Board of Directors must approve any information needing changes or new information to be added.  The web page will include membership and member information, upcoming events and meetings, and any other important information pertaining to the Association and the Cowboy Battalion.


ARTICLE VIII

FINANCES

Section 1.  The fiscal year of the Endowment shall commence on July 1 and shall terminate on June 30.  This will allow the board of directors to review funds in case any scholarships or other awards are to be given out before the start of the school year. An awards ceremony will be held in the conclusion of the spring semester.
Section 2.  Revenues for operations shall be derived from events planned and executed by this organization as authorized by the Board of Directors of this organization.  These revenues will be placed in a Cowboy Battalion Alumni Association account to be held at the University of Wyoming Credit Union.

Section 3.  No part of any funds received or held by the Association shall be transferred to the officers or members of the Association, other than to reimburse for proper expenses of the organization.

Section 4.  Upon dissolution of the Association, any funds held by the Endowment shall be transferred to the University of Wyoming Army ROTC Cadet Fund or another non-profit organization or foundation for the benefit of the Cowboy Battalion. At every Association meeting a report will be given to the balance of the Association’s checking and savings accounts. All expenditures will be approved by the PMS or the ROO.
ARTICLE IX 

ANNUAL MEETING


The membership of this organization shall be invited to meet at least once a year and the date or dates of such general meetings shall be set by the Board of Directors and promulgated to the membership at least sixty (60) days in advance.  The members present shall constitute a quorum.
ARTICLE X

AMENDMENTS


These bylaws may not be amended unless a majority of the voting members of the Board of Directors constituting a quorum or four voting members of the Board of Directors at an official meeting first approve such amendment whether in person, by telephone or by proxy.  Amendments must thereafter be approved by a majority vote of the members present at an annual meeting, or through a special balloting procedure approved by the Board of Directors.
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